


[image: ]Pierce county
corrections guild
MEETING MINUTES

	Date: 
	09/16/26

	
	

	Officers Roll call:
	Guild President Fitch
Vice President Preslar
Secretary Pham
Treasurer Kobussen

	REPRESENTATIVES ROLL CALL:
	Sgt Rep Sidibe
Day Rep Knight
Swing Rep Abel
Swing Rep Cote
Graveyard Rep Trussell
Graveyard Rep Ken
Support Rep Nellenbach
Support Rep Dooley


	accounts:
	Checking: $256,783.22
Savings: $144,490.63
	
	



Agenda Items
Treasurer’s Report [✓]
Members [✓]
· New: (starting Sept 14th) Alverado De La Mora, Garza, McVey, Urbano-Vazquez
· Leaving: A. White (end of Oct), Hernandez (Sept 11th)
· New Officer: Secretary Pham
· New Rep: Sgt Sidibe (SGTS)
Officers’ Council Report [✓]
· Double time grievance: Warren was sitting on Classifications board and could not give update. Added to agenda for next meeting.
· Alternative 12-hour schedule: Discussed. Working on solution but nothing concrete yet.
· Recruiting: Being done every day at the fair. New recruiting website is up by Epic recruiting. Joinpiercecountysheriff.com. Preslar in talks with Deputy Cappetto about the need for more Corrections exposure.
· Lieutenant overtime filling: Some members report that some deputies are able to secure a partial overtime spot (4 or 2hr spot) prior to shift or prior to being ‘filled’ in accordance with the Chiefs’ overtime filling rules. Lieutenants don’t seem to all be on the same page. Guild agrees to want to go back to status quo.
· Website: Stick with UnionActive instead of having a deputy create a new website because of security concerns. Cost of UnionActive 3 to UnionActive 5 is roughly $700 (Prior projection was $1200). Pham to update and run the site.
· Payroll Comp time language: According to Payroll and the Majors, if you exercise your right to take 2 hours of leave after being mandated the entire shift you cannot get comp time for the 8 hours that you worked, you have to be paid. Guild to look into future contract language.
· Exchange time: There was confusion as to when you can receive exchange time. If you work a partial MANDATORY back-to-back shift, can you get exchange time (Ex: Inmate comes back early from the hospital)? Contract states, “Following a second (2nd) consecutive assigned full mandatory overtime shift”. Language needs to be fixed in future contract.
· Retention bonus: County needs to know the budget. The hold up is getting every deputy to answer whether they want the bonus or not. Fitch went around and collected that information from members who cannot be at work (OJI, PFML, etc.). Bonus is expected around mid to late Oct if there are no hiccups.
· Sheriff Swank: Expected to tour the jail on swing and days. Use this opportunity to let him know your concerns. The Sheriff is detached from the jail and has been surprised to learn some of the things going on in the jail.
· Boards: All boards have been completed. If you (a deputy or sgt) are boarding by yourself, you can expect to still board. If you fail the board, the same steps of any other board apply to determine how the position is filled.
Representatives Council Report [✓]
· Release: No new deputies have put in for release. It is the only career progression that has no NEW deputies putting in. Release Sgt has stated his intent to step down in year 2 of 3. New Sgt volunteer to be put out for the start of the year. Dooley to accompany Fitch in Labor Management to address issues.
· Mandatory overtime exceptions: An e-mail was put out on graveyard only making a general statement that any deputy attempting to game the mandatory overtime system by excuse of childcare or appointment, etc. need to stop or risk losing this discretionary decision by the Lieutenant. If you have a genuine need to be excused for overtime let your Lieutenant know. Use your protected leave if need be.
Committee Reports [✓]
Nominations and Elections [✓]
Unfinished Business [✓ see council reports]
New Business [✓ see council reports]
Dismiss non-elected members // Disciplinary matters [✓]
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