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MEETING MINUTES

	Date: 
	10/14/26

	
	

	Officers Roll call:
	Guild President Fitch
Vice President Preslar
Secretary Pham
Treasurer Kobussen

	REPRESENTATIVES ROLL CALL:
	Sgt Rep Sidibe
Day Rep Knight
Swing Rep Abel
Swing Rep Cote
Graveyard Rep Trussell
Graveyard Rep Ken
Support Rep Dooley


	accounts:
	Checking: $247,724.84
Savings: $144,519.27
	
	



Agenda Items
Treasurer’s Report [✓]
· All payments are up to date
Members [✓]
· New: Timm, Cepriano, Bayford
· Leaving: Abel, Marquiss, Leaver (all end of month)
Officers’ Council Report [✓]
· County 12-hour proposal: Received several survey answers. Majority liked having that extra day off. Majority raised concerns of unaddressed topics such as holiday leave, mandatory overtime, and shift hours. Expressed interest in changing hours. Less than a handful of survey takers said ‘Yes’ when asked what they would vote if MOU went to a vote. Large majority unofficially voted ‘no’. County appears to be unwilling to change any conditions. County refused staffing study.
· Shift change rotation amendment vote: Vote to change from 28-day rotation cycles to 56 failed. 28 members voted ‘Yes’ and 83 members voted ‘no’. Total 111 votes.
· County overpayment and payroll error: Meeting was held with Fitch, Pham, Chief of Accounting, Deputy Director of HR, Chief of Corrections, and other county executives. It was reported by HR that patrol was not affected by this. This was later discovered that they were. Several questions were asked about the effects of the payroll error and how they concluded who was overpaid. County refused calls to do a cost basis analysis in recovering negligible amounts such as $2. When asked about the possibility of underpayment, Chief of accounting admitted it was possible, but they did not look into it. County only looked into the overpayments. More research conducted post meetings lead to significant issues in the county’s payroll calculation. Pham to complete more research and send a short report to Chief of Accounting of issues raised. Grievance is likely imminent. More will be shared with membership at a later time via Guild webpage. A new updated ‘overpaid’ list should be ready by the end of October.
· Website update: The website has been completely updated and is being run by Pham. All old, new, or breaking information will appear on the website first. You may be able to find information on the website long before you first hear about it in person. Updates will also be posted on Facebook, however, to keep access open to as many members as possible you will receive the most and up to date information on the guild webpage. Not everyone has access or wants access to FB. If you have questions about anything guild related, use the contact button in the members portal. I check it every week multiple times!
· 10 Hour shifts for release: Release will start 10-hour shifts by the end of October. 4-day shift spots starting from 0500-1500, 1 mid shift from 1100-1900, and 4 swing shift spots from 1500-0100. The window will be closed from 0100-0500. Sergeants brought up issue with recent order from the Major that Sgts are to take and help train deputies in taking bail outs. When originally talked about with the Chief he wanted a way to keep the window open. The initial idea presented was to train a booking deputy. Somehow that got turned into training the Sgt to take it. It is generally agreed from the E-board that there is not a large need to take any bail from 0100-0500. This will be brought up in future operations meeting with the Chief and Majors.
· There are no new updates to the double time overtime grievance as of yet.
Representatives Council Report [✓]
· Swing shift rep volunteers: Trussell and Kobussen will work together to determine exact dates and positions that are opening this coming election. Nominations will be coming up soon.
· Graveyard splits: Issue was brought up about graveyards being told they need to finish out a shift that they had a split for. It appears this is no longer an issue.
Committee Reports [✓]
Nominations and Elections [✓]
Unfinished Business [✓ see council reports]
New Business [✓ see council reports]
Dismiss non-elected members // Disciplinary matters [✓]
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